O
O
-

e,
O
O
X

LLJ

IC
Mob

Systemat
Build

%%%

ion

t

1Za

Infrastructure

ing

u_.ml.

\QA

/ ﬁ%%/\%/\ﬂ

\sw\[

Moving from Occasional Brilliance
to Sustained Effectiveness

BASED ON ANALYSIS OF 18+ MISSION ORGANIZATIONS
INCLUDING MAF, ABWE, AND SEND INTERNATIONAL.
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The Talent Trap vs. The Infrastructure Solution
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The Five Domains of Mobilization Infrastructure

2. Pipeline
Management
Visibility & Tracking

1. Response Management
Speed & Standards

3. Communication
Infrastructure
Engagement & Content

4. Training & i
Equipping

Skill Development

5. Feedback &
Improvement

Data Loops
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Response Management: The 8-24 Hour Imperative

rf THE EXCELLENCE ZONE

/o

THE REALITY
" CASE STUDY: MAF & ABWE
» Candidates contact 2-3
organizations simultaneously. -—> Before: 3-5 day response = Huge drop off (especially Gen Z).
: SI{:EEd $cts as a proxy for -—> After: 8-24 hour standard = Immediate conversion improvement. & i
interest.

; f 7 “If you don't get back to them within 24 hours, ' gt D:gf:&jiﬂ‘::;;:f“'*”g:ffA"M‘fﬂ'ﬁ :
£ they’re already on to the next thing.” = | e ocros, 2004 | 16:9-003
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How Speed Happens: It's Not Magic, It's Notification

L ORI

@

MOBILIZER

INQUIRY

D - APP PUSH =

q AUTOMATED SMS ALERTS: Texts beat email. Mobilizers respond from airports/conferences. i
0 ASSIGNMENT ALGORITHMS: Immediate routing based on geography/load. No ambiguity on ownership.
G REDUNDANCY PROTOCOLS: Backup systems if the primary mobilizer is away.

e T
0 30 100 100

E THE RULE: “The phone call takes pl'iﬂl'ity ple BN "MOBILIZATION INFRASTRUCTURE ANALYSIS
148 __over what I'm doing on a campus.” T % @ g 7y | 16:9-004 |
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Pipeline Management: Visibility Drives Velocity
Moving from intuition ("I think they are interested”) to concrete stages.

THE TOOLS

Salesforce: Best for
cross-dept handoffs.

R oes MotionTrak: Mission-
Confirmed? |  SPecific design.

Barriers
Addressed?

[ Discovery Call
LEChEdHEd? letfﬂhurch
) ffirmation?

= ] ._.:'.: ; =
: 2 E | |
E ANE Ef/,!;f;, e

Infinity: Good for
g smaller organizations. |
Al / : *Tools vary; clear -

J 3 f///%/ |
; g1p GES definitions are
::! |< non-negotiable. 4
INQUIRY DISCOVERY APPLICATION ASSESSMENT
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The "Nurture” Solution: Closing the Long Runway Gap

Check-ins
N

Automated Drips

|""|--|"-|"'gIP_""l""|"'*I""

THE PROBLEM
20% attrition among long-term TACTICS FOR R_ETENTION
candidates (students, debt-payers, 1. Scheduled Check-ins (Every 3-6 months).
professionals). 2. Automated Content (Field stories, not just newsletters).
3. Re-engagement Pathways (Resume without “re-applying").
PROJECT:
\ MOBILIZATION INFRASTRUCTURE ANALYSIS
DRANM EY: DATE: DWE M.
Al ARCHITECT | OCT 25, 2034 16:9-0086
4 | | J i I | | | | ] | J
|
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Communication Infrastructure: Content and Community

Key insight: |solation is the enemy of retention.

Candidates need an ecosystem of touchpoints—email, text, peer groups,
and video—to bridge the gap between interest and deployment.

Peer Cohorts Video Content

Gen Z preference /
Daily Life.

Send International’s
“Explore Together".

Field Stories

)\ Support Raising
Realities vs. Abstract. A

Pre-field training.

PROJECT:

MOEILIZATION INFRASTRUCTURE ANALYSIS

DRAWN EY DATE: DWS NO.
Al ARCHITECT | OCT 25, 2034 16:9-007
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Mobilization is a Specialized Skill Set
Stop hiring based on availability; hire based on demonstrated competency.

SOFT SKILLS (Relational)
™ i i _x..f__l_
(iS55, 75

e Spiritual Discernment
e Cultural 1Q

° EQ

e “Go for the No”

_I_

_I_

b,

e Pipeline Management
* CRM Discipline
e Data Tracking

5,
b
=
", .

Note: “Go for the no" (ABWE Approach): Helping
candidates decide, not just selling.
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Protecting the Mobilizer
It is a high-burnout role involving emotional weight and long sales cycles.

| — 2 =
Clear Metrics [f?‘ - «~_\ Pastoral Care ;
Performance .’V _ - : { o Support for the :
expectationsand  *pEnll | - Mobilizer ' | spiritual burden. i
response times. - . ;
> : B
¥ / :
< ,’ {’f 'Q—
— e - !
a2 N e \
Focus (No Task CreeP) | < Win Celebratlon
e - g
=
L, k-
;E;
- ) — s
« Metrics: Performance expectations and response times. L
* Focus: Protection from donor relations/comms duties. T ————
e Care: Support for the spiritual burden. e e oo |
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Feedback & Improvement: The Learning Loop

Don't just track failure; study success.

Survey (Exit/Entry)

"|.

¥
[}
I

LI L L i i I T

Measure P & Feedback ! Analyze Data
Results ] (Patterns)
Case Studies

Send International Launch Global E A

Identified "Assessment Phase” Studying “The Win"—successful E

sdropouts due to length/intensity. filtering is a victory. %

| Adjust Process e 3
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The Handoff Matters

Friction at handoff points causes attrition. Field leadership must
inform Mobilization about candidate preparedness.

X2 ZONE 1:
~y Mobilization

ZONE 3:
Member Care / Field

S — | Salesforce Lifetime History Y
+—II® +—ilip 5
Goal: Seamless transition of relationship and data. UL R e e
Al ARCHITECT OCT 25, 2034 | 16:9-011 I
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Diagnostic: Where is Your Infrastructure Weakest?

Self-Audit Questions

Response: Do you hit 8-24 hrs?
Pipeline: Do you lose long-termers?
Training: Do you teach "sales” skills?
Feedback: When was the last time you

Response
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changed a process based on data? 1= EnEE =
a — : : A
Training Communication | 3
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The Path Forward: Strategic Priorities
= - Priority Matrix =
e VA [ Training & =
EEE {:}\Quick Win {1}_»\Retention Win . | Development §
5 | | =
T -+ | Response Mgmt Nurture Long-term Win B
S | | (Tech + Culture) Pipelines | E
5 :
E 1 | =
Action Item o 1 | 3
Pick the one domainthat & | | i
yields the greatest impact | @ =
|| this year. + ‘&J 3
I T o B I A T o B B e Y = =
Details Effort (Low to High) R 3 = g
B¢ Quick Win: Fix response time (24h goal). i R 3
22 Retention Win: Stop losing the 50% on long runways. | 3
ﬁ{[l Long-Term Win: Invest in discovery skills. MOBILIZATION INFRASTRUCTURE ANALYSIS =
ETHEEE:IITEET gl‘TJEE 25, 2034 Ei,g:sgrj%‘l?; ~_§
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A 4
Systems Serve the Mission

Better infrastructure doesn’t just
mean better stats. It means:

- More prepared workers.

- Fewer field washouts.
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- Healthier mobilization teams. /
- Candidates protected from - .
unnecessary failure. PN 552
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