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The Core Problem

Thousands of Christians return from short-term mission trips each year inspired, moved,
and genuinely open to further involvement—and then resume ordinary life with no next
step, no follow-up, and no pathway forward. This is not a failure of short-term missions as
a concept. It is a failure of design, intentionality, and follow-up.

Research across 18+ mission organizations and 2025 Launch Survey data (2,400+
respondents) points to a consistent diagnosis: most short-term programs excel at
inspiration and fail at integration. The experience produces emotional and spiritual impact;
the system fails to channel that impact into meaningful next steps. The result is enormous
unrealized potential.

Key Findings

« Duration matters: The exposure-discipleship gap is real and fixable.

* One-week trips produce inspiration; 1-3 month experiences begin to produce
formation. The research consistently points toward longer short-term experiences
as significantly more likely to result in long-term commitment.

» Gen Z candidates show strong preference for shorter exploratory trips (1-2
weeks) as first engagements, followed by longer formation experiences.
Organizations need a spectrum of entry points, not a single format.

» Discipleship-centered design dramatically outperforms project-centered design.
Organizations that pair short-term participants with long-term missionaries for
formation—rather than task supervision—are seeing waitlists for their programs.
Gen Z is not reluctant to commit; they are craving the substance that most short-
term trips fail to provide.

* The post-return window is the highest moment of motivation and receptivity in the
candidate journey. Organizations that engage this window with intentional follow-
up—within 72 hours, personally, with a clear next step—capture candidates at
exactly the right moment. Those that wait miss it.

» Structured debrief and discernment processes convert experience into direction.
Effective debriefs ask not just “what did you see?” but “what is God saying to
you?” and “what would you need to believe for the next step to make sense?”

* Field workers are an underutilized mobilization asset. Long-term missionaries
have direct access to short-term participants during the most receptive window
and carry deep credibility. Equipping them to identify thriving candidates and
make warm referrals is one of the highest-leverage investments available.
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Voices from the Field

"We’'ve seen a ton of success in our discipleship-driven short-term programs.
Because of that, they fill up almost every year with a waitlist into the next year,
because people are craving that so much. —Send International mobilization
leader”

"Short-term trips are very inspiring, but they’re not discipleship. What’s the
investment there to move them further along the continuum? —East-West
Ministries mobilization leader"

"My hope is to make everybody a mobilizer. Just open your eyes and see who'’s
connecting to the culture, who’s doing well on that trip, and then let my team pick
up and take it from there. —Mesa Global mobilization leader”

Organizational Models That Work

Launch Global's 9-month team model offers the most fully developed pipeline
architecture: church-embedded staff identify pre-filtered candidates, who move through a
3—4 day residential training, then into a 9-month formation experience combining spiritual
development, cross-cultural skills, and ongoing assessment—culminating in a structured
handoff to one of 40+ partner agencies. Their high wash-out rate is intentional: they would
rather help candidates discover this isn’'t for them early than after they’'ve reached the
field.

Send International has redesigned their short-term programs around discipleship, pairing
participants with long-term missionaries for formation rather than project support. Mesa
Global is equipping their field workers to identify and refer thriving short-term visitors,
leveraging existing church-sent teams as a mobilization funnel without needing to own
the trips directly.

Priority Recommendations
* 1. Audit your short-term programs against a single question:

Are they designed to form candidates or complete projects? Redesign around
discipleship.

» 2. Assign a specific follow-up owner for every short-term participant before the
trip departs.

» 3. Build a structured 72-hour/30-day/90-day follow-up sequence for all returning
participants.

* 4. Train field workers to identify thriving candidates and make warm referrals to
your mobilization team.

+ 5. Create a spectrum of entry points matching candidates at different stages of
discernment—from 1-2 week exploratory trips to 6-12 month formation
programs.

* 6. Partner with sending churches in the post-return follow-up—they cannot
receive returned participants well if they were minimally involved in the trip’s
design and goals.
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The Theological Foundation

Paul’'s first missionary journey (Acts 13—-14) was itself a bounded, sent experience—
initiated by the church at Antioch, followed by a structured debrief (Acts 14:26—28), and
leading to deepened conviction and further deployment. Jesus himself used a progressive
commissioning model: observe, practice, debrief, expand. Short-term missions
embedded in community, marked by accountability, and followed by intentional
discernment have always been part of how God forms and deploys long-term laborers.
The question for organizations is whether they are willing to do the work the pipeline
requires.

Research basis: Qualitative interviews with 18+ mission organizations including ABWE, Action International,
AIM, Avant, Compel Global, East-West Ministries, FIM, Globe International, IMB, Launch Global, MAF, Mesa
Global, Pioneers, Send International, and Serge, plus analysis of 2025 Launch Survey data (2,400+
respondents). Full paper available separately.



